SUMMIT CITY FENCING CLUB

FORT WAYNE, INDIANA

CONSTITUTION & BYLAWS
Ratified on 02/09/06
Article I: ORGANIZATION, NAME, AND STATUS
A.) “Summit City Fencing Club” shall be the official name of the organization, in recognition of its growth within the city of Fort Wayne, Indiana, and in keeping with the name already designated with the United States Fencing Association (USFA).
B.) The Summit City Fencing Club may herein also be referred to as the “SCFC.”

C.) The SCFC shall qualify and at all times remain qualified as a non-profit, tax-exempt organization under the Internal Revenue Code of the United States.
Article II: CLUB PURPOSE

A.) The club exists to promote the sport of fencing, both on a purely recreational level and as a competitive sport.  The SCFC welcomes any interested individuals, regardless of skill level or overall experience.
B.) The club exists as an educational group dedicated to teaching others about fencing, its history, and qualities such as sportsmanship and chivalry.  The SCFC will hold demonstrations, clinics, and tournaments to further advance the knowledge of fencing in Fort Wayne, Allen County, and the surrounding area.

C.) The club exists as a leadership opportunity by giving members the chance to participate as officers, volunteers, and instructors.
Article III: MEMBERSHIP

A.) Membership shall be determined by payment of club dues paid to the Summit City Fencing Club, which will be required on a regular basis.  Payments may be required on a monthly, quarterly, or yearly basis, or other time frame as determined by the SCFC officers.

B.) Varying levels of membership status may be offered, as determined by the club officers.  Expectations, such as timely payment of dues, and benefits for all types of members will be detailed accordingly and be explained to each person upon joining the organization.
C.) Eligible members (as determined by membership status) will have a vote in club elections, to be held once a year in September at the beginning of the USFA season.

Article IV: BOARD OF DIRECTORS
A.) General Powers
1. The affairs of the organization shall be managed by its Board of Directors.  Day-to-day operations of the organization may be delegated by the Board to the duly-elected Officers, within the constraints of a Board-approved yearly operating plan.
B.) Number, Tenure, and Qualifications
1. The number of Directors shall not be less than three nor more than five. The initial Directors shall serve terms of one, two, and three years.  Afterwards, each Director (with the exception of the current Club President) shall serve for three years, thereby providing for staggered terms.  The current Club President shall serve a one-year term, coinciding with his or her term as President.
2. Terms of office shall coincide with club officer elections, which will be held each September.
3. All full-term open positions on the Board of Directors shall be decided by election one at a time, then any expiring terms (vacancies created by resignations or impeachments) shall be filled by holding individual elections for each available opening.
4. All persons serving on the Board of Directors must be at least twenty-one years of age.
C.) Election of Directors
1. The Directors of the organization shall be elected annually by the members after the voting for the club officers ends.  This meeting shall provide for election of Directors to fill terms that are expiring and to fill all Board of Directors vacancies.  Each Board member shall hold office until his or her successor has been duly elected.
2. Resignations must be submitted in writing to the Secretary and/or the President, clearly stating the reason for said resignation.
3. If the Board of Directors determines a vacancy must be filled, the chairman may request the club president to announce an emergency meeting to invite all current members to approve a nomination.
D.) Chairman of the Board of Directors
1. At its annual meeting, the Board of Directors shall select one of the Directors to assume the role of Chairman for the upcoming year.  The current club president, though a member of the Board of Directors, is ineligible to serve as Chairman.
2. This Director shall have the responsibilities and authorities noted by these Bylaws as well as applicable laws of the State of Indiana.
E.) Recall and/or Impeachment

1. A request for impeachment of a Director must be submitted in writing to either the Chairman and/or the club President, explaining in detail why the said person should be impeached.  Any member of the Board may be impeached by a majority vote of all eligible voting club members.  The Board member in question may address the members before a vote is cast, but the President is empowered to halt the person if the content is deemed unsuitable or too lengthy.

F.) Regular Meetings
1. The Board of Directors shall provide for by resolution the time and place for the holding of the regular annual meeting(s) of the Board, and may provide by resolution the time and place for the holding of additional regular meetings of the Board, without other notice than such resolution.  However, there shall never be less than one annual meeting of the Board of Directors.
Article V: CLUB OFFICERS
A.) President
1. Qualifications

a. Must be a current and eligible member (as defined by membership status) of the SCFC.
b. Must be a member of the organization for a minimum of twelve months, but these months need not be concurrent.

c. Must be at least twenty-one years of age.

2. Duties

a. Calls for and presides over all official club meetings, including those of the officers.
b. Responsible for submission of annual club operating plan to the Board of Directors.

c. Responsible for creating and implementing a club agenda, as ratified by the club officers.

d. Oversees all club activities and practices.
e. Serves as club liaison to other fencing organizations, including the USFA, the Great Lakes Section, the Indiana Division, individual clubs, and others.

f. Acts as the primary representative of the SCFC to outside organizations.

g. Serves as a member on the SCFC’s Board of Directors, but will not be the chairperson.

B.) Vice-President

1. Qualifications

a. Must be a current and eligible member (as defined by membership status) of the SCFC.

b. Must be a member of the organization for a minimum of twelve months, but these months need not be concurrent.

c. Must be at least twenty-one years of age.

2. Duties

a. Oversees special events such as tournaments, clinics, and demonstrations.
b. Performs any duties required in the absence of other officers, especially the President.

c. Assigns temporary officers to fill vacant positions and schedules any emergency elections in conjunction with the President to fill slots permanently.

C.) Secretary

1. Qualifications

a. Must be a current and eligible member (as defined by membership status) of the SCFC.

b. Must be a member of the organization for a minimum of six months, but these months need not be concurrent.

c. Must be at least eighteen years of age.

2. Duties

a. Responsible for communicating pertinent information to club members via phone, e-mail, internet, and/or in person.
b. Maintains club membership files and updates personal information accordingly.

c. Responsible for the regular maintenance of the club website.
d. Presides over club constitution and any constitutional revisions.

e. Presides at club elections and announces official results.

D.) Treasurer

1. Qualifications

a. Must be a current and eligible member (as defined by membership status) of the SCFC.

b. Must be a member of the organization for a minimum of six months, but these months need not be concurrent.

c. Must be at least eighteen years of age.

2. Duties

a. Presides over the collection of and records all club income, including membership dues and miscellaneous donations.
b. Maintains the organization’s finances and reimburses members or other entities accordingly.

c. Will fill out paperwork or acquire appropriate assistance in order to maintain the club’s incorporation and 501(c)(3) status.
d. Makes arrangements for all matters of transportation, lodging, and finance with respect to the club.

E.) Armorer

1. Qualifications

a. Must be a current and eligible member (as defined by membership status) of the SCFC.

b. Must be at least eighteen years of age.

c. Must demonstrate a certain level of proficiency at maintaining and repairing fencing equipment.

2. Duties

a. Responsible for keeping a current inventory of club equipment.

b. Delegates responsibility of equipment to authorized instructors or other members as necessary.

c. Responsible for purchasing and maintaining club equipment.

d. Teaches members how to maintain and repair personal equipment.

e. Presides over club repair sessions.

F.) Unless otherwise specified in this constitution, the club officers will follow Robert’s Rules of Order when conducting business.

Article VI: NATIONAL/REGIONAL/STATE AFFILIATION
The SCFC will maintain affiliations with the following organizations:
A.) United States Fencing Association (USFA)

B.) Great Lakes Section (GLS)
C.) Indiana Division

Article VII: CLUB ELECTIONS

A.) Elections will take place in September of each year, on a date determined by the club officers, in conjunction with the start of the USFA season.  All elections shall be conducted in an appropriate manner, as determined by the Secretary, and subject to the approval of the President.

B.) A club meeting will be called at least three weeks in advance, which will include the notification of all current members by the Secretary.  All candidates must contact the Secretary and/or the President at least one week before the election in order to submit their names for consideration regarding any and all positions of interest.  If their name has been submitted for multiple positions, candidates may then run for another office if they are not elected to a particular position.

C.) Absentee ballots will be available to club members who register their inability to attend the club meeting with the Secretary and/or the President a minimum of five days beforehand.  Any absentee ballots that arrive after the election is finished will be declared invalid.
D.) A quorum of 51% of members eligible to vote (in person and/or by absentee ballot) is necessary for elections to proceed.  If quorum is not met, elections will be rescheduled by the current officers.  All members will be notified of the new date for elections by the Secretary.

E.) Candidates will be allowed two minutes to speak before a vote is held if they so choose.  The Secretary is empowered to halt a candidate if he or she goes over the time limit or if the content is unrelated to the election process.

F.) If the current Secretary is running for reelection, the position of Secretary will be decided with the President presiding over the vote and announcing the result.

G.) In the case of a tie for an office, there shall be a run-off between the top two candidates (or a second election if there is a total of two candidates.)  If a tie remains, it shall be broken by a vote of the officers.  If that vote is tied, the Secretary shall cast the tie-breaking vote.  In the case of a tie regarding the position of Secretary, the President shall cast the tie-breaking vote.
H.) The newly elected officers assume their offices and duties once all positions have been filled and the election is declared finished.

I.) After officers are elected, any open positions on the Board of Directors will be elected by the club membership.  The nominees will be announced by the Secretary, all voting procedures shall follow the same structure as for electing officers.

Article VIII: Resignations, Impeachments, and Vacancies
A.) Club membership must be properly maintained for an officer to remain in a position.

B.) Officer resignations must be submitted in writing to the Secretary and/or the President, clearly stating the reason for said resignation.

C.) A request for impeachment of an officer must be submitted in writing to either the Secretary and/or the President, explaining in detail why the said officer should be impeached.  Any officer may be impeached by a unanimous vote conducted amongst the other club officers which is then ratified by the Board of Directors.  The officer in question may address the other officers before a vote is cast, but the President is empowered to halt the person if the content is deemed unsuitable or too lengthy.

D.) Any office which is vacant shall be remitted to the Vice-President, who may assign temporary officers to fill any vacant office.  In the case of the resignation or impeachment of the President, the Vice-President shall assume the Presidency and may then appoint a new temporary Vice-President.

E.) Temporary officers shall hold term from the time of their appointment until the next officer election, or until an emergency election is held.

Article IX: Appropriate and Proper use of SCFC Equipment
A.) Unless overruled by both the President and Vice-President, the Armorer shall determine when it is or is not appropriate to use club equipment.

B.) With the approval of the Armorer or a properly designated instructor (as determined by the Armorer), active club members may be able to borrow SCFC equipment for personal use for an allotted time span.  Any equipment damaged or broken while on loan is the responsibility of the person that borrowed it, who shall make restitution to the club as needed.  The Armorer shall always make the final determination regarding issues of loaned club equipment.

Article X: AMENDMENTS

A.) Constitutional amendments may be submitted by any active member to the Secretary.

B.) The President will call for an officers meeting and add any proposed amendments to the agenda.  Four of the five officers must approve of a proposal for it to pass.  If an office is vacant, at least three out of four officers must approve.  If the number of officers participating is inadequate, the issue is tabled until the next meeting or added to the agenda for the yearly club meeting.  If a motion is rejected by the club officers, the proponent of the proposed amendment in question may then request to have it added to the agenda of the yearly club meeting.  The vote regarding the proposed amendment shall be held before the election of new officers and requires a two-thirds approval percentage of present eligible voting members to pass.  If it fails, the proposal may not be resubmitted for a minimum of ten months.
Article XI: DISSOLUTION

A.) If the club should be dissolved, the following measures shall be taken.
1. All club fencing gear shall be given to the Fencing Advisory Associates in South Bend, Indiana.  The SCFC officers may request the equipment be dispersed in a certain manner, such as to various organizations in Indiana, if they so wish.
2. There must be a unanimous vote of the club officers to alter this arrangement, which must then be ratified by a majority vote of the Board of Directors to be implemented.
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